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OPERATIONAL / DEPARTMENTAL MANAGER
ASSESSMENT PLAN SUMMARY

Once the Employer is satisfied the Apprentice is consistently working at, or above,
the level of occupational standard for their position, candidates will be put forward
for their Apprenticeship End Point Assessment by activating the EPA Gateway.

The End Point Assessment Organisation (EPAO) will conduct all the assessment
with the Apprentice and award the final grade. EPA must be complete within 6
months of activating the EPA Gateway.

Recommended EPAO for the Operational
/ Departmental Manager, Level 5

ASSESSMENT METHODS

PROJECT PROPOSAL,
PRESENTATION & Q&A

PROFESSIONAL DISCUSSION &
PORTFOLIO OF EVIDENCE

A project proposal involves the apprentice completing a relevant and
defined piece of work that has a real business benefit. The project
proposal must be undertaken after the apprentice has gone through the
gateway. Apprentices will prepare and deliver a presentation that, along
with the proposal, appropriately covers the KSBs assigned to this
method of assessment. It will be followed by questioning from the
independent assessor.

The project proposal should be designed to ensure that the apprentice’s
work meets the needs of the business, is relevant to their role and allows
the relevant KSBs to be assessed for the EPA. The employer will ensure
it has a real business application.

This assessment method includes two components: 
- an outcome component - a proposal based on post-gateway work
- A presentation with questioning to ensure the apprentice is assessed
against the KSBs assigned to this assessment method.

GRADES
All EPA methods must be passed for the EPA to be passed overall. To achieve a pass overall, the apprentice must achieve a pass
in all assessment methods by meeting all the pass descriptors. To achieve a distinction overall, the apprentice must achieve a
distinction in all assessment methods by meeting all the distinction descriptors.

A professional discussion is a two-way
discussion which involves both the independent
assessor and the apprentice actively listening
and participating in a formal conversation.

The professional discussion must last 60
minutes and is a structured two-way
conversation between the apprentice and an
independent assessor designed to draw out the
best of the apprentice’s competence and
excellence. 

The professional discussion should be graded
fail, pass or distinction. The portfolio underpins
the professional discussion and will not be
assessed or graded. Independent assessors
must allocate grades using the grading criteria. 


